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1) Process

President Steiner appointed the members of the Residence Hall Task force in Januay of 2005.
The members of the committee represented a broad range of the NEC community, induding
performance and academic faculty, trusees, administration and students. Thetask force was
chared by Robat Dodson (Provog) and coordinaed by Thomas Handd (Dean of Students,
Musdc History Faculty). Erik Muurisepp, (Director of Student Life) coordinated theresidence
hdl vistationsand the student survey. Other members of the committee induded Allan Chase
(Dean of Faculty, Jazz Faculty), Ken Schgphorst (Jazz Department Chair, faculty), MarthaKatz
(String Faculty), Jane Patterson (Trugee) Molly Gebrian (Graduae Student) and Shoupng Liu
(Internationd Undeagraduae Student). Kay Patterson (Assistant to the Dean of Students and
Internationd Student Advisor) provided administrative assistance.

Thecommittee identified avariety of needsontheNEC campus In paticular, the committee
agreed tha NEC lacks appropriate community space for our students. Furthermore, the capecity
and layout of our current residence hal (169bedsarrangad in GorridorOstyle) do not meet the
needsof theingitution. (When therenter@ market is poor, thereis awaiting list of continuing
students and incoming graduae students are rarely able to secure roomsin theresidence hdl.
When, therenter@ market is good,there are vacandes in theresidence hal as many continuing
and graduae students prefer to live in apartments.) Another deficiency of our current campusis
thelack of an appropriate performance space for jazz and Cl mugcians (Many jazz and Cl
students peform in GO1 of the St. Botolph building, aroommore appropriate for classroom
teaching than for performance.) Findly, the committee agreed that NEC@ technological
capecity should bedrastically improved. (Thecurrent resdence hdl does not have Internet
access. Students mug use local providers such as Comcast, in order to access the Internet.)

Following thefirst meeting, members of the committee visited residence hdls at the
Massachusetts College of Art, The Massachusetts College of Pharmacy and the Juilliard School.
Thefollowing trendsin residence hdl condruction were identified:

* Suites and apartment style roons are preferred over thetraditiond (GzorridorOstyle.
* Wireless Internet access isthenom.

* 24 hourprofessiond security with a card-swipe system isthenom.

« Undegroundpakingisthenorm.?

Complete reports on thethree residence hdls are attached as well asreports ontheresidence
hdls at the Manhatan School of Musc and the Eastman School of Musdc.

! The configuration of a suite has a small number of rooms connected to a common room and bathroom while an
apartment includes a small number of rooms connected to a common area, a bathroom and akitchen. It isimportant
to note that Mass. Art and Mass. Pharmacy have two residence halls. First year undergraduates live in the @ldO
residence halls with GzorridorOstyle rooms and the apartment style rooms are reserved for continuing students.

2 Urban colleges tend to provide parking for faculty and staff but not for students.
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The committee also surveyed NEC students in order to determinether wants and needs Below
isasample of thesurvey results:

Mog students would prefer to live in singles, suites or apartments.

Thetwo mog important amenities are a kitchen and a computer 1ab.

Mog students would prefer notto purchase amea plan.

Mog students would like cable hook-up and phonelinesin ther rooms.

It isvery important tha we indudepractice roonmsin the building.

It is very important that there be a security desk at the entrance to the building.

The complete survey results are attached.

The committee met for a secondtime to discuss the survey results and theresidence hdl
vigitations While thecommittee agreed tha our new residence hdl should indudesuites and
apatment style roons, they expressed conaern tha this type of configuration may notbe
appropriate for first year undergraduaes. The committee identified atarget capacity of
approximately 50% of the NEC student bady. Thecommittee also identified a number of
requirements as well as a Quish-listOfor the new residence hal. These are outlined in the
(Recommendationgdsection of this report.
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1)

Recommendations

A)

Common Areas

Dining Hall

The committee noted tha thedietary needsof college students are quite varied
and tha theidedl dining hdl should accommodae a variety of dietary planssuch
as vegetarian, vegan, ethnic, kosher and allergy restrictions Onepossible
solution would beto have a variety of GtationsOwhere students could prepare or
assemble different types of food. Examples of a GtationOmightindudea pasta
bar, wrap bar, sushi bar or stir-fry facility.

Community Space

NEC isin need of community space where students can congregée for recreation,
relaxation, meetingsand studying. The preferred configuration would bealarge
central loungewith smaller, semi-private adjoininglounges. Such a space would
alow for informa gaheringsas well as formal meetingsof student organizations
Office Spacefor the Director of Student Life

Office Spacefor Resdent Assistants

Office Spacefor Student Life Activities

Office Spacefor Student Gover nment

Office Spacefor Student Organizations

Office Spacefor Health Services

Thiswould indudeat least 3 rooms for the Counsling Center and 3 roomsfor
Health Services. (The proposd modd for on-site health services at NEC indudes
an office for amedical assistant, an exam room for a nurse practitione and a
holdingroom) A central reception areais also desirable.

Mail Room

Themailroomwould befor students living on and off campus

Laundry

Thelaundty facilities would befor the exclusve use of students living on campus
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Summer Storagefor Residence Hall Students
Commercial Space

Many schools indudecommercial space onthe groundfloor of ther resdence
hdls. These often serve as a @ampusconvenience store.O The committee would
like to consde such commercial space, but also noted tha there are many
convenience stores in close proximity to the NEC Campusand tha additiond
commercia space may not be necessary.

Exercise Fadlities

Theexercise facilities would beavailable for all NEC students. This could be
incorporated into a wellness center tha might also indudearoomfor
Pilates'yogdstretching and aroomfor physcal therapy.

Performance Space

The committee agreed tha thenew Residence Hall should indudea peformance
gpece. It was noted tha Jazz and ClI students currently do not have an appropriate
performance space onthe NEC campus However, the committee felt that more
research is needed before designaing the new performance space for any
paticular typeof musc.

The Jazz Department will condua a separate study regarding the need for
appropriate performance space for Jazz and Cl students. Such a study will
identify the paticular needsof jazz mudcianssuch as PA systems, appropriate
acoudics and recording facilities.

Practice Rooms

Theresidence hdl should indudepractice roomfecilitiesfor residents. (The
ability to practice 24 hous aday will beasignificant amenity for NEC students
and provideincentive for them to live on campus)

Thecurrent resdence hdl indudes practice roons for jazz and Cl percussionists.
Thenew resdence hdl should indudesuch facilities or they will need to be
relocated to oneof our other buildings

The committee also noted tha there is a need for more and better qudity practice
roonmsfor al NEC students. A separate study will address the overall need for
practice roomfacilities at NEC.
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* Security Station

It isimportant tha access to theresidence hdl portion of the new building be
monitored by professiond security guadsand restricted to students with avalid
identification card and ther guests. A card swipesystem to doors and elevators
would add an extra measure of security. Security cameras in selected areas are
recommended.
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B) Living Quarters

Cable and telephonelines would be available for each resident. Theentire building
would be set up for wireless Internet and CampusNetwork access. It isundestood
tha students will practice in ther roons during certain hours. (Currently, students
are alowed to practice in thar rooms from 10:00am to 9:00pm.) Therefore, some
soundpoofingisdesirable.

e Traditional OorridorOstyle roomsfor first year undergraduates

These rooms would primarily be doubles, with asmall number of singles for Gpecial
needDstudents. A single bahroomwould be available for same sex floors and two
bathrooms would be provided for co-ed floars. A loungewould be provided on every
floor and a kitchenette would be provided on every other floor. A roomfor the
Resident Assistant would be provided onevery floor. Themeal plan would be
required for all students livingin GorridarOstyle roons.

* Suitesfor sophomores, juniorsand seniors.

The configuration of a suite would be a mix of doubles and singles, openingupto a
common roomand a bathroom. Each suite would hous three to five students. A
lounge kitchenette and bahroomwould be provided on every other floor. Every
floor would indudearoomfor the Resident Assistant. (Thisroomwould be part of
the suite, butwould also have a private entrance into the corridor so residents could
have private access to the RA.) Themeal plan woud berequired for all students
livingin asuite

* Apartmentsfor seniorsand graduate students

Theapatments would indudea mix of singles and doubkes opening up to acommon
room, bahroomandkitchen. Each apartment would hous three to five students.
Each floor would have a studio apartment for a graduae assistant. Onefloorwould
have atwo-bedroomapartment for the Director of Student Life. Lounges would be
provided on every othe floor. Themeal plan would beoptiond for studentslivingin
apatments. Students would have theoption of signing a ninemonth or atwelve-
month lease.

A separate committee will look into the possibility of induding apartments for faculty
members who do notlive in the Bogon area. However, professiond cleaning
services would be needed unde such an arrangement.
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(@3] Estimated Capadty

150 GorridorOstyle beds
100 GuiteOstyle beds

150 GapartmentOstyle beds
400BedsTotal

D)  Staffing®

Director of Student Life
1 Resident Director

14 Resident Assistants
2 Graduae Assistants

E) Summer Rentals

Theresidence hdl would be available for summer rentals from outside
organizations Therefore, air conditioningis arequirement.

% The current residence hall is not staffed during the summer months. The new residence hall will require staffing
for 12 months.
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[11)  Addendum

A) Student Survey Results

B) Juilliard Residence Hall Report

C) Mass. Art Residence Hall Report

D) Mass. College of Pharmacy Residence Hall Report
E) Manhattan School of Music Residence Hall Report

F) Eagman School of Music Residence Hall Report
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Residence Hall Survey Statistics:

Total Studentswhofilled outthesurvey: 64
Average Ageof tho studentsfilling outthe survey: 20
Gende of studentsfilling out Survey: 50% Male 50% Female
Domestic Studentsfilling out Survey: 92%
Internationd Studentsfilling outthe Survey: 7%

Average Anawers of the Following Questions
with 5 being Very Important and 1 Being L east Important

How important isit to you to be ableto:
Control the Temperature in yourroon? 4.3
BunktheBeds 4.4
Study in your roont 2.5
Have afloorloungeonevery floor. 3.9
Have a security desk as you enter the building: 4.6

How important isit to you toincludein a new residence hall:
Triple Rooms: 2.3
Double Roons: 3.9
Single Roons: 4.2
Suites:4.4
Apatments w/ kitchenettes: 4.3

How important arethefollowing toincludein a new residence hall:
Corridor Style Living 3.3
Suite Apartment Style Living 4.2

If you had your choice, what would you preference be of the following apartment style
rooms?
2 personsbsingle rooms (mog popukbr answer)

How would you prefer to live: (Number of students who answer ed)
Corridor Style 9
Suites 29
At Home with Your Family 1
Off Campus23

In a Suite/Apartment style what would be your ideal number of roommates/suitemates?
Average Answer 2.7

10
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If cog were not a consideration would you prefer to livein (Number of studentswho
answer ed)

Single Room55

Double Room6

Triple Room3

Select your top mog important fadlity to includein aliving environment
Computer Lab 15
Fitness Center 9
Kitchen 21
Meditation Spece 1
Recreation Room 3
Snack Bar 1
Televison Lounge 2
Study Lounge5

How would you mog likely use a common area?
Watch TV 33
Study 4
Eat 8
Socialize 18

Realigtically, how much would you want to spend on your housing per semester?
Average Answer: $6000

Realistically, how much would you want to spend on your meal plan per semester ?
Average Answer: $970

If you had adequate cooking fadlities and the option to purchase a meal plan, which would
you do?

Live on-campusand purchase amea plan 21

Live on-campusand NOT purchase ameal plan 30

Still choos to live off-campus1l

Would you want a phonelinein:
Your Room48
Common Area 6
Notat all 9

Would you want a cable hookup in:
Y our Room(single, doubk, or triple) 46
Common Area 14
Notat all 2

11
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How important isit to be ableto practice in your room?

Very - 30 Somewha - 21 NotVery - 13
How important isit to have practice roomson your floor?
Very - 25 Somewha - 29 NotVery - 10
How important isit to havepracticeroomsin the building?

Very - 56 Somewha - 2 NotVery - 2

Please rate theimportance of the following:

Quiet Floor:
Very D36 Somewhat - 20 NotVery - 8

Alcohol Free Floor:
Very - 21 Somewha B14 Not Very - 29

Twenty-OnePlusFloor:
Very - 25 Somewha B21 Not Very - 18

12
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wmn

9.

The Juilliard School
Residence Hall Tour
February 27,2005

Residence Hall islocated onthetop 12 floars of a building tha houses offices/spaces for
Linocoln Center and houses approximately 360students. Total FTE is approximately 800
grad and undergrad.

First time college students are required to live in the Juilliard Residence Hall.

All residentdguests enter througha main lobbyentrance [with security card access] and
proceed to the 11" floor viaa main bank of elevators.

Once on the 11" floor, another security desk is at the entrance to theresidence hdll.
Security turndiles are located there, and all students mug swipethdr card to access the
turndile.

After security, there isa separate bank of elevatorsto access all residentia floors[12D
26].

The 11" floor houses the Office of Residence Life, Laundly facilities for thebuilding,
and agoodsized loungéTV area. ThereisaDirector of Residence Life [live off] andan
Assistant Director [live on] for professiond staffing. Thereisan RA oneach floor. The
27" floor has faculty suites, similar to ahotel setup. Each faculty suite has a small
kitchen with a stovetop. The Assistant Directors apartment is aso located onthisfloor.

. Health Services, Counsling Center, Physical Therapy offices are located onthe 17"

floor. A computer lab and study loungeis located onthe 19" floor. A fitness center is
located on the 22" floor.

All floors have suite style living, with amain hdlway area, and four suites per floor.
Within the suites, thereis acommonroom, two and a hdf bathrooms, and five bedrooms
[three doublkes and two singles|. Each roomhas basic furniture provided. Each roomin
thesuiteiswired for Interngt. Cable and phoneis available only in the common room of
the suite.

Students are responsble for cleaning all aspects of thar suites. Cleaning staff is not
provided. Cleaning supplies can be checkout of the Residence Life Office.

10. There are two soundpoof practice roons on each residential floor. They have poded

hours for use and are kept unlocked. No practicing can take place after 10:00pm

11.There are three optionsfor ameal plan, which is required of all resident students. The

dining hal used by Juilliard islocated on the 1% floor of the building, and used by all
tenants of the building.

12. Students of al agesliveintheresidence hdl, from 16 D32 currently. They make every

attempt to placefirst year students, with other first year students.

13
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Mass Art: 1400students, Two Dorms

@ldODorm BTraditiond rooms for 1% year students
NewODorm - Apartment Style for Uppea Classes

Security: 24 hours
Outsourced
Card Swipes for doorand elevator (first floor only)
Security Camerain select locations

Configuration:Apartments with singles and doublks
155 singles
155doubks
(Director wished there were more singles)

Staff: 1 RA per floor (RA in suite with private doot)

Technology: cable, phone interng (pad for with technology fee -$550)
(Director said students do nat use phone)

Food Service: Full meal plan required for first year students
Limited meal plan required for studentsin apartments

Facilities Management: On site office and residence

Summer: Students may sign alease for academic year or full year
Facility used by outside groupsduring the summer
Limited food service in summer months

Amenitiess  Work Space for Artists
1lounge
Art Gallery Bmay also be used as meeting space
AC
UndeagroundParking

14
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Mass Pharmacy: 2200students, Two Dorms

@ldODorm BTraditiond roons for 1% year students
NewODorm - Apartment Style for Uppea Classes

Security: 24 hours
Outsourced
Card Swipesfor door
Security Camerain select locations

Configuration:Apatments with 2 to 5 beds per suite (5 bedshave 2 bahs)
220 Beds

Staff: 1 RA per floor (RA in studio apartments)

Technology: wirelessinterne induded (problem with metal fumiture)

Food Service: Full meal plan required for first year students

Meal plan optiond for uppe classes
(Cafeteria shared with Mass. Art)

Facilities Management: Contracted out
On site office
No apatment
Summer: Students may sign alease for academic year or full year

Facility used by outside groupsduring the summer
Limited food service in summer months

Amenities:  Loungeor! loungeonevery floor
AC
Mailboxes on every floor (problem)
UndeagroundParking

15
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M anhattan School of Music
Residence Life
Taken fromthe MSM webdte

Fogering a Community of Student Muscians

Campushousngis offered in therecently completed G. Chris and SungEuin Andasen Residence
Hall, adjacent to the School. While mog of therooms are doublkes, each student is provided with
aprivate phonelineand an Ethernet jack. In addition to offering some of the best views of the
city, thehdl indudes: 19 floors with housng for 380 students, 60 practice rooms, 24-hour
security, and trained residence life staff. Additiond features indudelaundy facilities, a well-
equippd fitness room, a computing facility, and astudent lounge Oppottunities exist for
leadership development with the Residence Community Coundl. A dining facility islocated in
the School® main building adjacent to theresidence.

Studentsfromal over theworld live on campusand participae in soda activities, study groups
recreation, clubs and student organizations

16
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Eagman School of Music
Univerdsity of Rochester

Residence Life/ Housng

Eastman's Student Living Center and Cominsky Tower provides a practical and convenient
residence for our students. Undergraduaes are required to live in thefacility for thar first three
years of study. In thefreshman year, undegraduaes share roomns; after tha, studentslivein
single rooms. An annud lottery gives students theoppottunity to choos ther roomlocation for
thenext year. Storagefacilities are available to students during the summer and at other times
tha thebuildingis closed. A small number of rooms are reserved for graduate students.
However, mog graduae students find apartments close to the School; rental housngis abundant
and rents are reasonable. The Dean of Students Office at Eastman maintainsan apartment book
with information onlocal housng.

The Student Living Center itself is afour-story quadrangle and 16-story tower surrounding a
landscaped innea courtyard. The groundfloor of the center containsthe Dining Center and the
Orchestra Pit snack bar. The Dining Center is equipped to providemeals tha satisfy a number of
gpecia diets. In addition, severa offices are located in the SLC: the Dean of Students Office, the
Office of the Registrar, the Office of Career Planning and Placement, and a satellite office of
University Health Services. Thefirst floor also houses a 24-hour accessible computing center.
Rochester'sMetro YMCA is adjacent to the Student Living Center; the Rochester Athletic Club
istwo blocks away. Both of these athletic facilities have student rates and are used by Eastman
students.

Student living areas within thedom indudea 14-story tower and six smaller, individud
"houses." Housng optionsindudeall-female, all-male, co-ed, quiet houses, and thos affiliated
with the School's fraternities. Each house containsa short corridor with rooms oneach side, a
living roomand bd cony with loungefurniture, and bahroons. They are accessible only to
resdents of tha houg and thar guests by ID or key. This arrangement gives students a smaller
community of peers within thelarger Eastman community, and suppots greater privacy and
security.

TheLouisP. Cimindli Formal Lounge located onthe groundfloor of the Student Living Center,
isused regularly by Eastman students, faculty, and visiting scholars for recitals, master classes,
lectures, and specia events. Thelounge noted for its elegant furnishings features a grand piano,
supeior acoudics, an adjacent green room, and self-service recording equipment. It isa popubr
place for nondegree recitals given at students own initiative, and is thelocation of choice for
auditionshdd by summer musc programs.

A large, multi-purpose Recreation Areais foundin the basement of the center. It hasalarge
game room, vending machine area, kitchen and dining space, and aviewingloungewith alarge
screen televison and VCR. A Reed Roomand laundry facility is aso located in the basement.

Residence Life/lHousng Officer:
LindaJ Muise, Assistant Dean BPResidential Life, Imuise@esm.rochester.edu
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